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A community Development Corporation

THE GREEN TEAM

Greater Bridgeport Community Enterprises LLC
1070 Park Avenue
Bridgeport, CT 06604


Telephone: (203) (203) 209-6915
Email: houel@greenteambpt.com
Website: http://greenteambpt.com/index.html 
ABOUT THE GREEN TEAM
The Green Team is a department of the Greater Bridgeport Community Enterprises Inc. (GBCE) to create opportunities to achieve self sufficiency through employment and entrepreneurship related to today's fast-growing green economy. GBCE created The Green Team Enterprise, Inc. as an energy conservation and hazardous materials remediation enterprise that hires graduates of the training programs to offer a bouquet of services to render homes safe, comfortable and energy efficient. The Green Team contracts for weatherization, lead and asbestos abatement jobs.
The Greater Bridgeport Community Enterprises, Inc. (GBCE) was created in December of 2006 with three-pronged program, focused on developing green businesses, training low-income residents to be employed in those businesses, and creating partnerships across the region and state with private industry in an effort to define their needs and develop relevant training for new, green jobs. 

Programs were first initiated through seed money provided by a Job Opportunities for Low Income persons (JOLI) grant from Health and Human Services. This 3-year, $466K grant has been and will continue to be supplemented by other grants from public jurisdictions, foundations and fee-based services that sustain the GBCE activities.

The GBCE has trained, graduated and employed more than 80 students and is currently training an additional 45 students in 2009. The GBCE has also improved the skills of five entrepreneurs who have engaged their classmates for abatement work in our city and region. 
The Green Team, as a department of GBCE, is a licensed asbestos and lead abatement contractor, and has engaged graduates for abatement work on its first jobs since the month of March 2008. The Green Team is currently training and forming crews for work with the City of Bridgeport’s Lead Free Families project. In the near future, The Green Team we will begin work with the Bridgeport Housing Authority and United Illuminating for the Weatherization of public housing properties.


 

PROGRAMS 
In the short time since its inception, the GBCE has trained more than 80 clients, almost all of whom are now actively working in green economy jobs. GBCE is hard at work making the communities cleaner, healthier places to live through outreach and education in collaboration with our many partners in government and the non-profit sector. 

Job Training For The Green Economy
The Green Team was created in December of 2006 with three-pronged program, focused on the following…

1- Developing green businesses

2- Training low-income residents to be employed in those businesses and 

3- Creating partnerships across the region and state with private industry in an effort to define their needs and develop relevant training for new, green jobs.
LEADERSHIP TEAM
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adrienne Farrar houel, Program Manager 
· Strategic Planning 

· Finance 

· Business Development 

· Program Origination & Funding 

· Internet Marketing/Development 

· M.B.A., Harvard Business School 
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Dan T. Butler, Vocational Counselor & Staffing Coordinator 

· Case Management 

· Substance Abuse Counseling 

· Group Facilitator 

· Certified Public Housing Management, Section 8 Eligibility 

· A.S., Housatonic Community College, Human Services 2008 
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Denise Finlay, Training Coordinator 

· Vocational Counseling-Environmental Jobs 

· Administrative Services 

· Weatherization Supervisor 

· Staffing Environmental Contracting Jobs 

· B.S. Construction Management & Technology, U of Technology, Jamaica, W.I.

pARTNERS 

Action for Bridgeport Community Development (ABCD)

The Greater Bridgeport Community Enterprises, Inc., doing business as The Green Team, is an affiliate of Action for Bridgeport Community Development, Inc., ABCD, one of the historic community action agencies founded in 1964 at the time of the war on poverty, serving more than 30,000 people in our 6-town area.

Bridgeport Housing Authority
The Housing Authority of the City of Bridgeport is committed to advancing the progress and well-being of its residents, and to serve as the regional leader in developing and maintaining affordable housing. The BHA owns approximately 2,500 apartments located throughout Bridgeport that provide affordable housing for people with low or moderate incomes. BHA apartments are homes for more than 5,700 Bridgeport residents including adults, children, seniors, and people with disabilities. BHA also manages Section 8 vouchers that subsidize the cost of rental for low-income families and individuals. Through its community services department, BHA manages a multitude of programs for its residents. There are also family services and employment programs to assist residents in eliminating barriers to leading self-affirming lives.

Siemens Building Technologies 
Siemens Building Technologies is an Operating Group of Siemens AG and was founded on October 1, 1998, through the acquisition of the industrial activities of Electrowatt Ltd. (Zurich, Switzerland), thus integrating and combining several decades of experience in building automation and fire safety. Today, Siemens Building Technologies with its four divisions Building Automation, HVAC Products, Fire Safety & Security Products and Security Systems combines offerings for building security, life safety and building automation within one company as a service and system provider and as a manufacturer of respective products. 

Minority Business Association 
Bridgeport is a minority/majority city. The success of its economic development program depends upon the growing health of its minority businesses. We have initiated the first steps of federating local minority businesses around City contracting opportunities, attracting large company mentors to lead bidding opportunities, creating a county-wide network with the cooperation of the three major municipalities, unions and minority business consortia. Through the Bridgeport area consortium, the CDC provides technical assistance to small, disadvantaged and minority businesses assisting them in registering with state and local jurisdictions for contracting opportunities and offering courses to strengthen their businesses. More than 100 companies are members of the MBA-CJV including companies in construction, goods and services, and professional services. 

United Illuminating 
Sponsor of the Green Team's study of Green Economy jobs in the region, as well as the conference  and Understanding Green Collar Jobs.
The Workplace, Inc. 
Our local workforce board, which conducted the Green Team's study on Green Economy jobs in the region. 
Wholesome Wave Foundation

Community and Educational Partners 
· Bridgeport Land Trust & Community Gardens

· University of Bridgeport

· Gateway Community College

· Bullard Havens Technical College

· YMCA

Board of Directors 

Armando Goncalves, Chair, President of Southtern CT and New York Divisions of Peoples United Bank, Bridgeport, CT
Tito Molina, owner of Molina & Associates Community Development, a real estate development company, Experienced Economic Development Professional
Ralph Jowers, retired union leader.

Rina Bakalar, Director, Small Business Institute, Community Economic Development Fund, A labor, government relations and workforce development specialist  served as immediate past director of government funding for the City of Bridgeport and Chief of Staff for the 4th Congressional District
Gary Kraut, President of GA Kraut Company, a business strategist serving Fortune 500 companies; specializes in strategies to increase shareholder value. 

Nathaniel Plotkin, Vice Chair, Retired attorney, general practice.

Namon Lewis, President of the Sable Group, Inc.; consultants specializing in change management, human resources management and executive search.

Nova (Kris) Lorch, President of Alloy Engineering; metal products manufacturer, and member of the Community Economic Development Strategies committee of the Bridgeport's metal manufacturing cluster, Housatonic Community College

 

Advisory Council 

Ed Rodriguez, President, Penmar Industries, Inc.
Dr. Murali Atlunru, President, Diversified Technology Consultants; environmental engineering specialists, the largest in Connecticut, certified MBE

John Batey, President, ERC - Energy Research Center. Energy engineering specialist.

Lew Booker, Consultant, retired Worldwide Director of Safety & Self Sufficiency, Unilever

Brian Schofield-Bodt, President & CEO, Greater Bridgeport Council of Churches. Partner in training and life skills courses.

PARENT COMPANY
The Greater Bridgeport Community Enterprises, Inc. (GBCE) is a community development corporation whose mission is to assist low-income families in disadvantaged neighborhoods achieve self-sufficiency and financial stability through the creation of jobs and the expansion of business opportunities in the growing green economy.
GBCE purpose is achieved through three objectives:
1- Create, fund and carry out training programs to prepare low and moderate income people for well-paying green jobs with benefits; 

2- Develop and spin off green businesses that employ graduates of training programs; 

3- Partner with private industry for training and assist graduates to found small businesses after gaining skills and work experience. 

In the last two years, the focus in terms of business and job creation is revitalization through Brownfields remediation and energy conservation through Weatherization. GBCE seeks to be on the cutting edge of business and workforce development in the Green Economy which represents one of the fastest growing economic sectors One of GBCE’s objectives is to seek and share information concerning the definition of green jobs and green business and to identify trends and developments in the Green Economy in order to train low-income people for and invest in the highest growth sectors. 

In addition to the training component, GBCE created The Green Team department, an energy conservation and hazardous materials remediation activity that hires graduates of the training programs to offer a bouquet of services to render homes safe, comfortable and energy efficient. The Green Team contracts for weatherization, lead and asbestos abatement jobs. 

It also hosted and still promotes the Minority Business Association and Center for Joint Ventures, an organization that defends the interests of minority businesses and offers business learning opportunities. Some members of the MBA-CJV have participated in GBCE certification/licensing.

GBCE serves low and moderate income persons, unemployed persons, and ex-offenders in Bridgeport and the surrounding towns of Stratford, Trumbull, Monroe, and Easton. It also serves small and growing business in partnership to train incumbent workers and to prepare youth for opportunities in new manufacturing, processing and construction jobs that constitute the fast-growing green economy.
